
Customer success story: Dunstan Thomas UK

Dunstan Thomas UK reinforces effective management to maintain 
competitive advantage  

Customer Profile

Industry: IT

Company: Dunstan Thomas

Employees: 100

Business Impact Summary:

Business

Dunstan Thomas, established in 1986, is an internationally recognized firm that special izes 
in a range of business development tools and techniques that encompass software design, 
development, SEO, PPC, website development, social media, training and consult ing. 

The company’s technology solution for the retirement and investment savings market is called 
the Imago platform - a comprehensive platform that provides a complete pension administration 
solution to banks, insurance companies, and special ist pension providers.   

Challenge

The overriding challenge is to optimize business operations and improve company readiness in 
order to better foresee and handle market changes. With mult iple cl ients and projects running 
simultaneously, it is essential that information flow within the company be structured and 
eff icient. With the inclusion of real t ime data within the decision making process, the company 
gains a unique advantage over competitors and a higher capabil i ty to raise profits. 

Solution

The MSP Dynamic Requirement Management serves to assist Dunstan Thomas in better 
control l ing the scope of their projects while taking into account any changes that may affect 
their cl ients. The implementation of the what-if scenario component al lows the consultants 
to ‘up their game’ and adjust work priorit ies and release scope. The provision of the Aperio 
dashboard ensures the synchronization of the activity and planning of al l the managers, team 
leaders and project managers.        

Result

With information flow to al l the relevant management levels ensured, Duncan Thomas is in an 
improved posit ion to manage change and, as such, improve customer satisfaction and increase 
income. The task of company and project managers has been simplif ied and streamlined 
al lowing them to make more informed decisions relating to change priorit ies and releases. The 
most important result is that the customers benefit through increased responsiveness of the 
company and an improvement in returns due to wiser decision making based on available real 
t ime information.      



Challenge -

The pens ions marke t  i s  dynamic and 
a f fec ted by bo th  the economic s i tua t ion 
as  we l l  as  by  government  in te r ven t ion in 
the fo rm o f  regu la t ion and leg is la t ion. 
Duns tan Thomas has decades o f 
exper ience in  th i s  marke t  and i s  fu l l y 
aware o f  the need fo r  corpora te  teamwork 
and response capab i l i t i es. E f fec t i ve 
management  i s  essen t ia l  when i t  comes 
to  harmon iz ing the myr iad complex  tasks 
tha t  a re  manag ing resources fo r  p roduc t 
R&D wh i l s t  s imu l taneous ly  runn ing the 
regu la r  mu l t ip le  p ro jec ts  and day to  day 
resources o f  the company. 

Work ing w i th  a  w ide var ie ty  o f  c l i en ts 
who a l l  have d i f fe ren t  requ i rements 
tha t  va r y  accord ing to  indus t r y  and 
marke t  f l uc tua t ions, i s  par t  o f  the vas t 
management  cha l lenge tha t  needs to  be 
addressed and hand led by the p la t fo rm. 

Among o ther  fac to rs, in te rna t iona l  and 
loca l  s tock f luc tua t ions  dramat ica l l y  a f fec t 
inves tments  and compan ies  mus t  be 
prepared to  sh i f t  the i r  p r io r i t i es  and even 
change the i r  s t ra tegy i f  requ i red. When 
the need a r i ses  to  rap id l y  change pro jec t 
p r io r i t i es, i t  i s  impor tan t  to  ma in ta in  a 
c lea r  v iew o f  how the ac tua l  s i tua t ion 
d i f fe rs  f rom the p lan in  o rder  to  a r r i ve  a t 
a  sound new s t ra tegy fo r  the fu tu re.  

Working with a wide variety of clients 
who all have different requirements 
that vary according to industry and 
market fluctuations, is part of the vast 
management challenge that needs 
to be addressed and handled by the 
platform. 

Business -

Or ig ina l ly  a database consul t ing and t ra in ing 
serv ices f i rm, Dunstan Thomas spent many 
years developing f lex ib le, component based 
systems that  of fer  po int  so lut ions to f i t  a l l 
the needs of  the i r  c l ient ’s. Becoming a 
Microsof t  Gold Cer t i f ied Par tner in 2004, 
Dunstan Thomas fur ther expanded i ts 
customer base through del iver ing a wider 
range of  profess iona l  ser v ices across a 
broader spectrum of technologies.   

In the 1990’s, the company re leased a 
comprehens ive product ca l led the Imago 
p la t form that  was developed wi th a v iew 
to prov id ing the fu l l  l i fecyc le of  so lut ions 
for  pol icy management for  the pre, a t  and 
post  ret i rement markets. As wel l  as of fer  fu l l 
suppor t  ser v ices to compl iment the Imago 
p la t form, Dunstan Thomas leverages i ts 
decades of  exper ience in the indust r y to 
of fer  consul t ing serv ices on more genera l 
pens ion’s admin is t ra t ion re la ted pro jects to 
prov iders of  pens ions and investments and 
wrap p la t forms.

Detailed Use Case:



Solution -

MSP integrated a seamless solution that incorporated and 
synchronized Dunstan Thomas’s existing IT resources 
and assets to deliver a unified harmonious business 
process, crossing all the business and delivery units.

From planning to delivery, the Demands and 
Requirements Management solution establishes a 
framework of structured processes that enable the 
effective transfer of utilization of information throughout 
the company. The solution not only ensures effective 
planning through the accumulation and presentation of 
relevant facts and ‘what-if’ scenarios, it also manages 
accountability by detailing and assigning resources 
across the organizations departments. The monitoring 
of the progress of projects is essential and management 
bandwidth required is minimal to maintain a level of 
control that keeps the company in a dynamic position 
to quickly and wisely respond to any market situation.

All documentary requirements and reporting, 
including online reports, are built-in to the system 
and many previously laborious tasks are now 
automated for example Gantt’s, and plan vs. actual 
analysis, among others.                

The Aperio dashboard is the central point of contact for 
all those involved in projects throughout the company. 
The dashboard encourages proactive management 
and allows managers to set thresholds to monitor 
projects and gain a good perspective of events as 
they happen. The dashboard acts as a common 
tool allowing managers across the organization to 
manage tasks and assign roles, collaborate and share 
insights, and serves to synchronize cooperation while 
presenting a consistent view corporate wide.   

Learn more about how MSP can help you trasform your business at msp-gs.com

Detailed Use Case - Continue:

Results -

The MSP dynamic requirement management system 
ensures that Dunstan Thomas retains optimum 
control over their operations and through effective 
governance, maintains this competitive advantage. 
The company is now fully capable of better 
controlling the scope of its projects and changes 
requested by clients. By managing the entire 
demand span (CAPEX requests, OPEX requests, 
releases, projects, changes, new enhancements, 
procurement requests and more), MSP provides 
management with an intelligent decision making 
framework that portrays a true picture of the 
organization’s operational status and allows them to 
better align with the business’s strategic goals.

An essential part of the decision making process is 
taking all the relevant factors into account. The what-
if scenario component ensures that all constraints 
(budget, skill sets, resources, strategy) are considered 
when managers prioritize and determine the timing 
of every initiative, translating to higher profit margins 
and more satisfied customers. 

The MSP Aperio dashboard provides a central 
viewpoint of all the information being processed 
by the other MSP modules for the managers, 
team leaders and project managers. This provides 
transparency to the organization’s management 
and enables them to make wiser decisions that 
will add value to the company. The indexes 
presented in the Aperio dashboard are derived 
from a basket of predefined KPIs and industry 
best practices which act as a collaboration 
tool allowing management to confidently and 
effectively share information and insights. 

SAP® is the trademark or registered trademark of SAP AG in Germany and in several other countries.
Microsoft® and Ms Outlook®, are U.S. registered trademarks of Microsoft Corporation.
HP® is a registered trademark of Hewlett-Packard Company.

Copyright © 2011  MSP. 
A l l   r i g h t s   r e se r ved .  A l l 
trademarks, trade names, 
service marks and logos 
referenced herein belong to 
their respective companies.

“By utilizing MSP, 

Dunstan Thomas 

has improved 

customer 

satisfaction and 

increased income 

from changes in 

scope”

Chris Read , Chairman 

Dunstan Thomas


