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Diolog - Initiate, track and confrol business and
operations interactions
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Plan and control strategy, demand and
requirements, budgets, portfolios, projects and
N—— resources

> Manage customers, e.q., priority, budget and

resource allocation

> Manage IT, R&D and engineering assets

> Facilitate collaboration

> Generate automatic Gantts

@ APErio - Decision making framework
Dashboard
SLA mechanism
KPI repository

Individual threshold alerts
Sharing and collaboration features
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My Work & Scoreboard - Consolidated
to-dos in a single point of contact

> Integrated into your Outlook \ Portal
> Customizable working-hours timesheet

Take a peek under the hood
Complete - Manage meetings, tasks & decisions (H-’S Not mGgiC, iT’S SmGrT)

> Integration with Outlook \ Lotus

Integration with MSP Dialog

> Integration with project management systems
allows tracing of all managed entities (tasks,
requirements, projects, changes, defects, service
requests, etc.)
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Contact MSP and set up a demonstration

My Single Point

My Single Pu?nt

S Tel: [+972] 9 768 0607 & Fax: [+972] 9 768 1155 52 Email: Info@msp-gs.com Business Op’rimiso’rion . Guaranteed.

www.msp-gs.com @ Address: 2 Hanagar St. Kfar-Saba 44425 P.0.B 2147 Israel




How we do it

MSP facilitates an accountability infrastructure to connect people, processes
and systems with business needs.
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Aperio Dashboard: Decision Making Framework

See all business initiatives
* See all decision impacting parameters \
/ (e.g., TTM, RO, cost alternatives) Invest ONLY in what ‘\
* Prioritize your initiatives
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| W « Focus your execution on what's important ~ Y0U UNDERSTAND
iRy r—
% Initiatives are either rejected, approved or
° suspended.

Upon approval MSP starts execution:

information propagates to all back-end

supporting systems, updating them with the
relevant data.

For example:

e Employees’ My Work screen is instantaneously
populated with project’s tasks

e EPMis updated with full structured and unified WBS

e Accounting systems are updated with costs invoices,
payments, etc.

e Time reporting systems are populated with actual
working hours

Dialog: The key is to establish an infrastructure of accountability

Every tier (e.g. unit, department,
team) is assigned an accountable

Business Referent

impact manager. %
Dialog facilitates the local ‘ ? I I I I |
governance environment for N | MSP My Work — .
every Impact Manager and allows ‘ (% . ‘:Q; @ Single Screen Reporting
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